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Do you need to transform your company?

Transformation

What is one-time transformation?

• The future is clear, with limited 

certainty, with a roadmap.

• You can describe (specific, 

concrete and easy to visualize) 

how your transformed company will 

appear to: customers, employees, 

partners and suppliers.

• You can describe the specifics of 

future roles (board of directors, C-

Suite, management and staff.

• You can outline the processes and 

technology architecture.

Focus on the future. Has the 

environment transformed or will it 

transform? How uncertain is the 

future?  Is your business model 

unsustainable?

• Target customers and their 

needs?

• Competitors value propositions 

and delivery capabilities?

• Supplier capabilities?

• The economy?

• Regulatory requirements?

• Technology trends?

• Workforce characteristics?

No
If company will be successful, focus on continuous improvement.

If company will not be successful, realign or do one time transformation.

Yes

If the environment has or will have a one-time transformation, your company 

must do a one time transformation.

If the environment will be continuously transforming, the company must be 

continuously transforming.

What is the scope of 

transformation?

• The target customers, and 

their unmet needs?

• The customer experience?

• The customer value 

proposition?

• The board of directors?

• The CEO?

• The C-Suite?

• Management and staff?

• Processes and technology?

• Supplier and partner 

relationships?

What is different about continuous 

transformation?

• The future is unclear and uncertain.

• You cannot describe the future customer 

needs clearly.

• You cannot describe the future company 

clearly (roles, processes, technology, etc.)

• What is critical is people (board of directors 

to staff) who constantly learn as they are 

building an ever changing future.  The 

people, and related HR processes, are 

much different than for a one time 

transformation.

Is the transformation achievable and sustainable?

The greatest challenge is changing the people and changing the people 

related processes, especially at the board of directors, CEO and C-Suite 

levels. The benefits of moving from continuous improvement to transformation 

will not be sustainable if people processes (board to staff) are not transformed.

Ideally, you will begin to transform before a crisis forces transformation.


