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Survival

1. Few major companies survive.
a) Only 16% of major companies in 1962 survived until 1998.1

b) Of the 500 companies in the S&P 500 in 1957, only 74 remained on the list in 1997.  Only 12 of those 74 outperformed 

the 1957-1997 S&P index.  An investor who put money into the survivors would have done worse than someone who 

invested only in the index. 1

c) 52% of Fortune 500 Companies went bankrupt, were acquired, or disappeared between 2000-2015.2

d) 50% of the S&P 500 will not be on the list in 10 years time. 3

2. Less than 13% of global companies had sustained value creation in the 1990s.4

3. A survey of board directors showed that many believed they had little or no understanding in the following 

areas: 13% company strategy; 25% how company creates value; 23% industry dynamics; and 29% risks 

the company faces.5

4. 67% of HR and IT organizations are not aligned with business unit and corporate strategies. 60% of 

organizations do not link their financial budgets to strategic priorities. Incentive compensation is not tied 

to achieving strategy (70% of middle managers, over 90% of front line staff). 95% of employees are not 

aware of or do not understand the strategy.6

5. Major changes almost always fail: 12% of change programs succeed. 38% produced less than half the 

expected results. 50% diluted the value of the company.7

6. Why do companies find themselves in crisis? “The assumptions on which the company has been built 

and is being run no longer fit reality.”8

1 “Creative Destruction – why companies that are built to last, underperform the market”, by Richard Foster & Sarah Kaplan
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Your company will fail.


